
100 Day
Municipal
Turnaround Plan 
A data-driven blueprint to transform 
municipalities into transparent,  sustainable, 
and trusted institutions.



1000 Day Municipal Turnaround Plan

Why 100 
Days Matters
Municipal challenges aren’t solved overnight, 
but with focus, the first 100 days can reset the 
foundation, restore compliance, and rebuild trust.

This plan is designed for leaders who want facts, 
not guesswork — and a clear pathway to visible 
improvement.
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Phase 1:
Stabilisation (Days 1 – 40)

What to Do
Conduct a full diagnostic: financial leaks, compliance gaps, procurement risks.

Achieve quick wins: clean debtors’ data, stop irregular expenditure, reset reporting.

Establish transparency: credible reporting to council, auditors, and constituents.

Outcomes
•	 Clear baseline of the municipality’s health.
•	 Early confidence from officials and community.
•	 Halted financial bleeding.
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Phase 2:
Recovery (Days 41 – 70)

What to Do
Revenue enhancement: modern billing, debtor collection strategies, impairment reporting.

Procurement reform: cross-match vendors, eliminate conflicts, regulate processes.

Training & skills: credit management, data interpretation for staff.

Outcomes
•	 Improved financial performance.
•	 Stronger procurement compliance.
•	 Empowered workforce with practical skills.



1000 Day Municipal Turnaround Plan

Phase 3:
Growth & Sustainability (Days 71 – 100)

What to Do
 
Embed accountability: exception reporting, performance tracking, system design.

Build trust: improved audit outcomes and service delivery visibility.

Secure resilience: policies reviewed, risks actively managed.

Outcomes
•	 Municipality seen as trustworthy and progressive.
•	 Stable systems that deliver consistently.
•	 Community confidence restored. 
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The 
Advantage
CROSSCHECK is the only bureau that can both 
process and host municipal data through our 
partnerships.

Proprietary impairment reports give leaders the 
facts to act decisively.

We don’t offer generic reports — we provide 
actionable, system-ready insights.
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Your wins
1	 Factual confirmation of your 					   

	 suspected failings.

2                  	 Recognised as the responsible, 				  
	 progressive leader your community 			 

	 needs.

3	 Align your municipality with credible, 		
	 empowered institutions.

 

Ready to put your custom
100 Day Plan into action?
CROSSCHECK can help you implement each 
step — from diagnostics to system design — 
with proven results.

Book a Consultation
with CROSSCHECK

https://form.typeform.com/to/KjCZaqWO
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“We want to see 
you succeed. 
Let’s talk.
 		  			    ”

 

Martha Chauke,
CEO, Cross Check


